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Open Mind Surgery

Opportunity is Nowhere?!

They tell me there’s a credit
srunch here, that the economy
s on a downturn, that the

1ear future is bleak.

Nell, I'm not joining in!
And nor should you.

Depending on the way you approach
t, “Opportunity is Nowhere” can

also read “Opportunity is Now here”.
The only difference is that small
space. But as is so often the case

n business, it's the little things

hat make the big difference.

Remember, whenever there are
difficult market conditions, in the
most challenging economies in
the world, people still succeed. In
ricky circumstances, teams still
oull through, people survive...
and not just survive, thrive.

Why? Because they do the right
things, and have been doing them
when conditions have been good.
They have businesses built on solid
foundations, a clear and congruent
strategy, and an effective approach,
filled with belief and determination.

Phil Olley

Those who will suffer are

those who, when market

conditions have been good,

¢ Have just been harvesting, and
not sowing for the future.

* Haven't laid foundations
for growth.

* Have just been taking
customer orders rather than
building client loyalty.

Interesting, isn't it, that it’s
these businesses that are
showing the first signs.

Of course, in tough times, 97
percent of people and businesses
will resort to a blame/complain/seek
compensation approach. But the 3
percent who will thrive are those who
have clear goals, who have belief in
their own abilities to succeed, who
are forward thinking, and energetic.

Time for Leadership!

In times of turmoil, the leaders
“step up to the plate” (to borrow the
sporting terminology). And we are
all leaders: whether you’re a leader
of your team, a business owner, a
family leader, or even a self-leader!

If you are without a Vision, specific
goals, an outline strategy for the
next 3 years, an action-plan for
success, a zest-filled environment
where you thrive and where your
people love to work, and the right
clients love to come... you may
have missed the chance. Because
there will be precious little time to
sit and create a winning strategy
when the vultures are circling, when
the going is tough, and when you
feel least positive about the short-
term let alone the long-term.

So how can you create the space
and turn “Opportunity is Nowhere”
into “Opportunity is Now here”?

My advice: create a space
in your schedule to:

 Polish your Vision. Be clear
about where you want to get to.

¢ Create a compelling outline
strategy for the next 3 years

¢ Look for the breakthroughs;
goals that will have an immediate
impact and a lasting effect for
your business and set up special
missions to drive these.

* Look at how you are using
your primary resources of time,
energy and money... are these
all being invested wisely?

* Focus on what you do best,
and who for. Focus on ways to
expand your capacity to deliver
that service to those people.
This is better than trying to
be perfect in everything, and
ending up pleasing no one.

¢ Create a winning
marketing engine.

¢ Create “wow” value. In times of
turmoil people seek out value.
It's not about price, but value.

¢ Clear the clutter. Most people
operate in a quagmire of activity
(not necessarily productivity),
and this is not helped by the
clutter in an average office.

* Make sure you have enough time
off booked in order to maintain
self-efficacy and peak performance
(I recommend business owners
take at least 12 weeks a year
off... yep, you deserve it).

* Create a Success Mindset...
total belief and conviction from
everyone in your team that you
are successful. Mindset is the
most under-appreciated aspect
of success, often being left to
chance, or worse still to “rah-
rah” motivational platitudes.

In short, it's time to create a
blueprint for your success, a rudder
NOW for the stormy seas ahead.
And then, with confidence, you

too can choose not to join the
crunch! For those who do take

the time to get properly “sorted”,
Opportunity is definitely Now Here!

Until next time, wishing
you every success...

Phil Olley

Business Growth Specialist
Author of “Counting
Chickens- strategies for
success in business”

Summer 2008

in Business

25





