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Phil Olley suggests how to gauge your performance against a range of indicators

Measure for measure

Professional development is linked to business performance. You can
gauge the former using objective measures such as designations and
CPD. But what about the other facets of your working life? If you
don’t measure, how will you know how well you are performing?

On a professional level, you are measured against external
benchmarks. In your own organisation, it is your perceptions that
count, and how you propose to improve. Use the tables to measure
your relationship to specific areas. Tick the letter next that corresponds
to your situation and total up the As, Bs and Cs.

@ “A” means you are doing it and committed to it 100%;

@ “B” means you are “thinking about doing it” or doing it a little;

@ “C” means that, while you may have thought about it, you haven’t
got round to doing anything about it.

Mostly As and you're obviously on top of your game. High
proportions of Bs and Cs suggest that there are areas of potential
improvement. Remember: it is important that you go with your gut-
feelings. If you are in any doubt about the answer, you are not in a
position to answer “A”.

Phil Olley is a leading business coach, a professional speaker.
www.PhilOlley.com; tel:01592 563393; email: Phil@PhilOlley.com
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Purpose and vision

Systems in place and constantly being measured
and improved

Financial controls and financial strategy

Marketing engine ...soft/indirect marketing and
profile building

Marketing engine...hard/direct prospecting for new
business

Performance standards at every level in the
business

Knowledge of the true competition

Easy to do business with

Add customer value

THE TEAM TEST

Communication of goals, roles and responsibility to
staff, to allies, to suppliers, to clients

Collaborative structure and mindset

Know where you'll be in 3 years

Well organised

Shop window ... first point of contact/phone/
website/offices

Train and care for support team

Believe they are the best team you could have

Professional integrity

Awesome service and sales

Always looking to improve

Celebrate success and reward

THE PERSONAL TEST

Personal goals, and excited about them

Doing enough strategic work... time/energy/focus
on strategy and not just on day-to-day operational
stuff

Personal “shop window” — are you representing
yourself to your best advantage

Forward thinking and focussed on opportunities

Focussed on what you do best

Technical knowledge where it should be

Professional skills where they should be

Know what your key performance areas are and are
brilliant at them

Passionate about the business

Believe in yourself, your profession, your service,
your products, your company

Self care and work/life balance

Value yourself, personally and as a business person

Communication

Celebrate success and reward self
Totals:





