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Hotel days 
 

A day away from the office, no interruptions, (often in a hotel), with time to think, 

set goals, plan and get sorted for the month/ quarter ahead. 
 

 

Sample Agenda 
 

 
1) Lifeplan review and long term goals 

 
2) Biz Blueprint and Strategy review  

        (Values, Vision, Mission, Strategy) 
 

3) Goals for the Year… Tactical Targets- progress 

 
4) Opportunities and ASMs 

 
5) Goals for next 90 days  

    (Personal, Family, Business, Financial, etc) 
 

6) This month’s business targets 
 

7) Biz Pie map 
 

8) Marketing Engine- template for the month 
 

9) Self upgrade 
 

10) Mindchangers… recharge Cards, Star, Lift techniques 

 
11) Team briefing 

 

 

 

Every Success 

 

Phil Olley 

 

 

 

 


