[image: image1.png]¥ “Turning Dreams into Reality”

Phil Olley x
——






Follow the Leaders

What is evident about leaders and the “new entrepreneurs”?

Working with business people at many levels on a one-to-one or group basis, has uncovered a number of significant traits about the entrepreneurial spirit which other businesses, large and small, would do well to adopt… particularly in the current business climate. In many ways these traits are typical of entrepreneurs throughout history, but seem heightened among the new breed, and in the high-tech, fast moving, super-hyped business world of today, where so many people find themselves wading through what I call “business treacle”.

Some insights, perceptions and conundrums regarding the new entrepreneurs:

They have Passion, Vision, Goals… but not in the traditional training room goal-setting style. Their Goals can be summed up as an all-consuming Vision, rather than a set of challenging targets, or interim barriers. All they can see is beyond the finishing line. As they encounter obstacles, hurdles, barriers, they either burst through them without even noticing them, or they flex and adapt to go round them. They are high on accountability for actions which are consistent with the Vision. They have a real sense of purpose, every moment of every day; a mission and a reason for everything they do. They can focus on quantum leaps and opportunities which will move them fast forward toward their ultimate vision, and put everything into making these opportunities happen without allowing their decisions to be constrained by short-term hurdles. They find the resources to make things happen if these actions will lead to a breakthrough.

They are both Desperate and Relaxed!

They are focussed, eager, consumed by a desire to achieve the vision. They are desperate to the point of life depending on it, with a sense of urgency and decisiveness, resulting in speed of action. But they are also relaxed and confident of thought, and therefore not stressed (to the point of distress). The result is high self-care and efficacy, leading to high levels of energy.

They are Confident (to the point of arrogance) and Scared (to the point of Humility).

They have unshakeable belief in themselves, their product, their business, and their market. They are self-assured and confident in their success, but not so arrogant that they think they have nothing to learn. They constantly soak up “Know-How” (not just knowledge). They have also an innate ability to harness their fear as a positive attribute so they are not so confident to the extent that they relax too much and don’t make sure it happens. The result is  that they are comfortable with higher level of risk and are able to put what would appear, to most people, to be an unacceptable level of risk into its proper perspective. And at the same time they still accept the challenge and are motivated away from the chance of failure.

They are Persistent and Flexible!

They are energetic and will “go the extra mile”, as long as it’s progressive.  They are gritty and determined in moving to their vision and getting things done which will lead them there, but are not so persistent as to end up banging their head against the same brick wall.

They are both Busy and Lazy!

They are prepared to work long hours, and put in immense levels of effort, but are also lazy in the sense that they conserve effort. They recognise that often they can use others’ strengths to get a better result, releasing themselves to do other things. They conserve effort and make optimum use of resources. They are constantly asking, “How can this be done better, and simpler?”

They are both Team Players and Loners!

The “loneliness of command” does not bother them, but they also need status and respect. It’s more about making a difference than making a pile of money. They also tend to build and attract great teams and get the best from them. In many cases, the foundation of their success is a reliance on a strong “right hand person” (or persons).

What can Large Companies/ Organisations learn from them?

“In times of great change, experience can be your worst enemy.” I’m not sure who said that first, but it certainly applies to business in the early years of the 21st century. Never before has the world been changing so fast, and in the modern world of “Business Treacle”, where business want to move from gradual progress to powerful breakthroughs, there is a  need for “Result-a-holics”, using the business equivalent of Guerrilla Tactics to achieve ongoing and consistent success.

Change has become one of those words that is banded around so much in business, it has almost lost all meaning. The fundamental difference in the entrepreneurial spirit is that they want to not merely manage change, or handle change, but to Lead Change.

They want to create changes and harness the opportunities presented by the changing world around.

Working with constrained budgets, limited resources, this is the meat and drink to the young entrepreneur. It is a showcase for their creativity, their ability to optimise and leverage existing resources. They achieve advantage by understanding how to use the primary resources of Time, Energy, Money, to ensure that personal talents are being employed to their maximum effect, throughout any organisation or business, large or small, and on any given project.

Large organisations are starting to recognise the need to nurture and encourage the entrepreneurial spirit, to reward generative thinking, solution orientation, and opportunity focus. Letting their young executives run with ideas and missions, making them accountable, but giving responsibility is at the heart of the development 

of a pioneering culture. Too many, for too long, have played safe in this regard. It is crucial to provide a level of support in terms of encouragement, but not constraint in terms of attitude.

So how can we package what the new entrepreneurs do?

It’s not as simple as designing a training course. We can’t! 

But there are some principles to help allow true entrepreneurial spirit to flourish…

· Importance of Vision

· Self-Certainty and Responsibility

· Getting to the Core/ Hub of issues… decisiveness and immediate action

· Planning… not to the point of stalemate! But recognising that actions don’t take place in isolation, but that each will have a consequence and what the opportunities are which will follow… like building a snooker break.

· Persistent Progression

· Mindset… a powerful belief system

· Order & Organisation… from creative chaos, order will channel action to produce results. This “order” is often provided by others in the chosen team.

How can we nurture these traits?

It is important to distinguish  between “Skills” and “Abilities”. A “skill” is a learned technique. An “ability” is an innate talent. Entrepreneurs have highly developed abilities. On the one hand, we can be encouraged by the development of college courses in entrepreneurship. But, on the other hand, we should be wary in thinking that this is the solution. It is about nurturing abilities, not training new skills. In this respect, education, home and family life, and the early Business Years have so much to offer. It is at all these levels that the entrepreneurial spirit will be nurtured (or otherwise).  It is here that enthusiasm, clear goal-setting, personal responsibility, and a sense of self-worth and purpose will be planted. Only by allowing these traits and the right mindset to flourish, will we inspire the entrepreneurs of tomorrow.  
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